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Introduction
"Not everyone can become a great artist, but a great artist can come from anywhere."
Anton Ego, Ratatouille

Our local community, and the larger world, face overwhelming and even existential
challenges. Solving these problems will take big ideas from big thinkers. At the Generator,
we believe that creative minds are invaluable resources to be developed and celebrated and that great artists and thinkers can come from anywhere. Central to our mission is the
idea that given the space, tools, and knowledge they need to explore and realize their big
ideas, creative minds will flourish and exceed all expectations.
Since 2013, The Generator has provided access, community, a safe place, and
opportunities to learn and create at the intersection of art and engineering. We have seen
lives being transformed, and experienced our own transformation as a driving force in
Reno-Tahoe's creative uprising. Now, we're looking forward to the next five years.

Strategy

a implementation

To meet the critical needs of northern Nevada's growing artist and maker populations, and
to advance The Generator's mission of creativity and community collaboration, we have
set the following five-year outcomes:
•
•
•
•
•

•
•
•
•

Acquire property and construct new facilities as a permanent. sustainable home for
creative endeavours in northern Nevada.
10,000 sq. ft. dedicated shop space to include sculpture, wood, metal, painting,
and fabric arts shops including rapid prototyping and CNC tech.
20,000 sq. ft. shared workspace for small and large-scale projects, open to use by
local artists as well as national or international teams.
75 resident artist spaces, with six designated for two-year, live-in artist residencies.
Implement an environmentally effective and sustainable model for community
industrial/makerspaces, to act as a model for large-scale green public/private
business partnerships and new creative economies.
Create two cornerstone art projects in partnership with The Pier Group, to be
incorporated into surrounding sculpture park and community gardens.
Revitalize the property with native vegetation; create outdoor community space.
Continue to introduce 7,500 yearly visitors to the joy of creativity through the
process of making and/or building art.
Continue training 600 yearly volunteers with the skills and experience to ideate and
build a wide range of collaborative projects, using industrial tools and resources.
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The Truckee Meadows
region has an urgent
need k)r public
makerspaces.
When we opened our doors in
2013, we had no idea how sorely
this facility was needed. Before
long, the community showed us.
On any given day, the Generator is
abuzz with
activity:
painters
working
on
their
canvases;
machinists crafting new tools;
Burning Man arts collectives
creating
large-scale
public
sculptures; fathers teaching their
daughters how to make tables.
The Generator is an evolution of the public library, tailored to the needs of an urban
creative community. Instead of books, we provide artists and makers of all backgrounds
and skill levels with access to space, tools, and knowledge needed to practice and perfect
a craft.
Not every kid who borrows a book from a public library grows up to be Truman Capote,
and not everyone who works out of the Generator will change the world. Nonetheless,
education benefits each and every person. We believe in elevating creative thought and
ability across the board - and we believe that greatness is all around us, undiscovered.
We aim to establish a sustainable model for operating a makerspace that functions
similarly to a public library: by providing access and opportunity. We believe this will
show the way for similar makerspaces to open in other cities.

Creatives are asking k)r support
The past two decades have seen the creative community in Reno grow significantly.
However, as the local economy improves, the rising cost of residential and commercial
space is taking an increasing toll on the artists and makers at the heart of the Reno
renaissance.
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With more people moving to the region to work in the growing technology and logistics
industries, and in an increasingly competitive economy based on tourism and the service
industry, artists and creatives are being edged out. It is more and more challenging to
afford not just studio and workshop space, but living space on an artist's budget. More
Reno artists than ever before need support to enable them to live and work in the area.
Without support. they are forced to leave - and our culture suffers as a result.
Meanwhile, as Reno's tech industry grows, the need for a skilled labor force increases.
Reno is currently experiencing a shortage in skilled labor1. There is every reason to believe
that the people training in our shops can find fulfilling work using the skills they learn at
The Generator. We are positioned to help meet the needs of companies Reno wants to
attract. and to help locals capitalize on economic development.
We believe that by providing space, tools, and knowledge to the community. we can help
the emerging Reno culture resist potential risks, and contribute to regional prosperity.
We look forward to creating a space in which we can continue to fulfill this need in a
long-term and sustainable manner.
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"Reno rethinks focus on 4-year degrees amid skilled labor shortage." Reno Gazette-journal. July 31, 2017.
http:IIwww.rgj .com/ story I money /busi ness/2 017 I 07 I 31 I reno-rethinks- trad itiona I-degrees-a mid- ski 11 ed-1abor-shortage/104060898/
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The Generator is an
opportunity that bene~its us all
The power of collective community spaces
and informal learning institutions

The Generator encourages and fosters a
broad group of people from all walks of life
to experiment with how they organize to
build giant new works of art, revolutionary
businesses, even new and experimental
social structures.
As an informal learning institution, The
Generator opens up access to a wide variety
of skills, many of which are challenging to
obtain outside of traditional educational
systems.
This type of inclusive, active-learning
environment encourages continued skills
development in adults and kids alike, and provides educational options for those who
don't fit into more structured learning environments (such as seniors and adults with
full-time employment).

Self-organized learning, the internet of things, and the maker movement

In the age of collaboration, creators are coming together and using the internet, shared
resources, and motivated friends to redefine how business works. Around the world,
community makerspaces have grown: more than just workshops, we are part of a
networked library of ideas.
The real-world applications of this model are endless. With just a laser cutter and some
hand tools, people around the world can download prototypes, create products, and tools
that can be quickly fabricated on site. From NGOs using solar cells and 30 printers to build
wells in southern Sudan, to schools empowering students with hands-on engineering, we
see the global maker movement as a world-changing innovation, putting individuals in the
driver's seat of their own learning and ideation while efficiently leveraging shared
resources. We're doing more, and we're doing it with less.
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Building upon our deep experience

The Generator has been building and
supporting creatives for four years. In that
short time. over a hundred large-scale
sculptures were built by 1,000 or more
volunteers. Our team has engaged youth,
adults. and seniors alike to build anything
they could imagine: from pirate ships. to
youth robot building clubs. an aquaponics
company. community gardens. multiple arts
festivals. and countless individual creations.
Founded by Burning Man participants, artists.
and investors. we know what it takes to start
a movement. We empower people with the
tools, teaching, and resources they need to
remake their world.
For example:
• With with public schools reducing
offerings of vocational education. The
Generator provides access to basic
skills training that young people can
use to engage in the workforce, create
their own art. and even build their own businesses.
•

As technology connects us in virtual space, we have found that people have a
strong desire to build in-person social connections that are no longer as easy to
come by. Working together with their hands, people create community.

•

We have encountered a number of people on the economic margins of society.
who have no access whatsoever to tools or space for creative work. Connecting
people with opportunities for self-expression has produced some astounding work
that would otherwise never have been created.
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A strategic approach based in community and experience.
Our strategy builds upon four years of experience running a successful makerspace, and
over a decade as a team of working artists, builders, and friends creating monumental
works on low budgets. We have developed a relationship with the City of Reno, and have
identified a 4.5-acre parcel near downtown on the Truckee River that will make a brilliant,
permanent home for The Generator in Reno. Currently. the parcel is an underdeveloped
remnant. Over the next five years, our community will transform it into a bustling
makerspace, community gardens, art park, and restored riverfront with native vegetation.
Moving The Generator to downtown Reno helps further our mission significantly. Our
current location is difficult to find, sequestered in an industrial suburb with poor access to
public transportation. The new location is in the heart of the city, both visible and easy to
get to, with a wide array of public transport and greater proximity to the population center
of Reno. This new location provides ample space to display artworks created at The
Generator, and allows the general public new ways to interface with us through our shops,
gardens, and a park.
We have raised $400,000 thus far. We intend to raise an additional $200,000 to
$400,000, which will allow us to build the first phase of the project: a 10,000 sq ft.
building. This allows us to relocate operations to the new, more sustainable location. This
first phase of the project will ensure our long-term viability by cutting our annual costs by
40% over six years, reducing our annual fundraising burden from $330,000 to $198,000
annually. To ensure liquidity and stability. we will also take out a $500,000 loan at this
time. We will immediately thereafter begin restoring the land with native vegetation,
revitalizing the riverfront, and providing a friendly park open to visitors. The space
surrounding the facility will give every participant at The Generator the opportunity to
produce new work. in a sculpture park curated by our team.
With a fundraising target of $2 million, The Generator will continue to grow in tiers. The
initial 10,000 square-foot space will expand into a 35,000 square-foot, multi-story,
net-zero, and carbon-neutral arts center. The additional 25,000 square feet will provide
75 resident artist spaces, multiple workspaces, and a large CNC/rapid prototyping shop.
The grounds will be developed with the sculpture park, a small outdoor theatre, and a
public events space.
Our ultimate goal is not only to change the lives of the individuals we interact with, but to
create long-term change in how our community shares, builds, creates, and ultimately
lives together. By leaving behind a legacy of creativity and innovation driven by the
dreams of an entire community, we hope to inspire the next revolution of ideas that lead
us into a bright and equitable future.
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Implementing the plan
Our strategy of building a sustainable,
publicly-available makerspace calls for
broad outreach and engagement of
groups from across the economic and
cultural spectrum. And with every
group we engage, we will empower its
members to discover their own
self-directed creativity. We believe
that each and every mind has the
potential to change the world. With
every art project, performance, shared
workday, and teaching moment, the
spark of inspiration may light.

Partnership between the City of Reno
and The Generator

The Generator and the City of Reno
have
fostered
a close working
connection. The Generator provides
community learning and innovation
resources, while the City provides The
Generator with venues for artworks and events. The Generator has been working with the
City for three years to identify a workable parcel for a long-term lease at a nominal rate.
The Generator has begun due diligence to ensure the property is viable, and The City of
Reno will vote on the lease in August. Following this vote, The Generator will complete
any required land use and environmental assessment of the property, and prepare for
construction to begin.
In order to meet our expanded outcome goals for education and community engagement.
we are seeking additional funding to activate the real estate leased to us by The City of
Reno. Our current facilities are hidden away, hard for most people to access, and lacking
room to grow as our community engages in making more and bigger projects. We
currently lack dedicated space for artworks, performances, community events, or outdoor
activities. The current facility constraints our community's creative growth, and hinders
our intent to create customizable spaces that encourage interaction and experimentation.
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Donor Engagement

Our first step in ensuring more robust donor engagement was hiring our first Director of
Development, Arie Shapiro. Arie is the founder of another prominent Reno community
space, Reno Art Works, as well as the Reno Sculpture Fest.
The Generator has been primarily funded by six donors, with about 75% of our funding
from one angel donor. We have raised over $2.4 million for The Generator over the past
four years. Toward this new project. we have secured an initial $400,000 out of an
expected total of $600,000 to $800,000. To raise the final $200,000 to $400,000, we
are now reaching out to our primary donors and over 1.200 individuals who have donated
to previous projects created by our founding Director, Matthew Schultz: The Pier, Pier 2,
Embrace, and The Space Whale.
The new Generator represents the opportunity for donors to help a growing community
create a permanent and sustainable facility that will reach more people than ever before.
Without The Generator, Reno's creative community would experience significant attrition
and possible collapse.
Reno needs The Generator, and The Generator needs you.
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Community partnerships

The Generator has a wide range of community partnerships, which help us reduce costs
and increase the reach of our mission. Partnerships with suppliers such as Truckee Tahoe
Lumber, Herc Rentals, and AirGas reduce the costs of rentals and building supplies, while
industrial machine partners like Lincoln Electric provide large-scale industrial tools such as
a CNC plasma cutter, greatly improving our creative and production capacity.
We intend to extend these community partnerships to both local and regional entities. We
have started initial conversations with Tesla regarding renewable energy solutions for our
new building, and we are working to establish educational partnerships with organizations
like The Exploratorium in San Francisco and The Monterey Bay Aquarium. By fostering rich
and productive partnerships, we are expanding our partners' reach while building a robust
network of collaborators.

Open collaboration and community ownership

Moving to a new space opens up more room for participants to create new ideas.
Collaboration is at the core of our principles. The Generator is an open community that
offers everyone a chance to occupy a piece of it through the work they do to help our
community grow.
In the past, this has meant allowing visitors and volunteers to voice their ideas and even
take action on them - from customizing workspaces or suggesting ways to make the
facility function more smoothly. to joining new projects and gaining responsibilities. In the
future, we want to take that even further and empower visitors to become active
participants in creating the space itself. For example, we have outlined plans to build a
park, but have left the details open for our community to fill in. Our vision is that a teenage
volunteer may have a new idea for how gardens can grow more food; a senior group
could organize to revitalize the riverfront, and feel pride in the results; and so on.
As we design the new building, we will crowdsource ideas from our community of
volunteers. We will continue to engage various focus groups. host community forums,
implement surveys. and facilitate a comprehensive needs assessment. The facility's layout
and function will ultimately be determined by how our community wishes to use it.

Outreach; jobs and development training

As part of The Generator's fundraising goal, we intend to bring on a Director of Outreach.
This individual will expand our efforts in assisting and providing space to underserved
communities around Reno and Sparks.
Through a wide range of community partnerships, we currently welcome over forty
seniors, homeless adults and youth, children under foster care, and mobility-limited adults
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as active participants with The Generator. We have hosted several independent projects
in collaboration with the Washoe County School District and The Nevada Discovery
Museum. and are developing recurring programming with various youth-oriented
organizations.
We would like to expand these efforts by facilitating new programs for youth. seniors. and
underserved groups. We will ensure that every individual feels supported and welcomed
at The Generator. with special attention to unique needs and concerns.
A pair of resident artists are developing the first elements of a Jobs and Development
Training program in The Generator. This type of program is aimed at providing job skills
and socialization opportunities for adults with moderate to severe physical or mental
challenges. The Generator is uniquely positioned to provide vocational and skills training
as well as mentorship and community. We intend to expand this by helping connect
people with work opportunities. creating pathways to financial independence.
The following table outlines the estimated number of participants we currently serve each
year. and projected estimates for program capacity over the following three years.
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The Generator 2.0 will enliven Reno with a community
center. art park. and riverkont gardens.
The planned location for our new facility is central to Reno, in an area that currently has
significant potential for usability, but no cornerstone business to encourage growth. The
Generator has an opportunity to revive a dead parcel, in partnership with the City of Reno,
and create a new model for urban rebirth based on direct, open community engagement,
inventiveness. and creativity. We will develop the space in a way that is environmentally
sustainable, efficient, affordable, and community-driven.
The new Generator 2.0 will provide:
• A gathering and workshop space for traditional classroom-based learning
• Two added workshops. and expansions to our metal, wood, and technical shops
• A three-acre art park and community garden
• Riverfront restoration, native vegetation xeriscaping. and community trails
• Storage and an outdoor build space
• 75 artist spaces (expanded from 50 spaces in our existing location)
• Six artist-in-residency homes with rotating two-year residencies
• Passive and active solar power systems
• Additional developments to be planned, including possible commercial spaces,
greenhouse, and more.
The new building is planned in three phases.
• Phase 1: 10,000 sq. ft.
• Phase 2: expansion to 20,000 sq. ft.
• Phase 3: final expansion to 35,000 sq. ft.
Each phase builds on the previous, using a modular plan set that will allow us to
implement passive and active solar, net-zero building techniques, and power-saving
insulation solutions. The park space and community gardens will be developed in tandem
with the building.

Funding Need and Strategy

In order to begin Phase 1 of this project, we must immediately raise between $200,000
and $400,000. Over the next two years, we will need to raise $1.4 million for Phase 2,
followed by an additional $1.6 million for Phase 3 over the next four years. The total
combined fundraising goal is $3.4 million.
We intend to secure 70% of our funding from individual private donors. The remaining
30% is projected to come from crowdfunding. fundraising events, membership drives,
in-house workshops. and grants.
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Memberships and workshops

The Generator's membership program is launching in Q4 2017. We project membership
dues will net $4,000 per month from resident artists (40 current active artists at $100 or
more each), $5,000 from active members (100 members at $50 each). and an additional
$5,000 to $20,000 from supporters (currently over 1,000 supporters at $5 to $20 each).
We are targeting existing members and supporters that likely earn up to $100,000 per
year; this provides them with access to the facilities. and a chance to contribute without
pricing membership beyond their means.
Member drive figures are competitive, based on regional maker and community art space
rates. We also have the largest space in the region and have the most shared tools, all with
the closest proximity to the Burning Man event.
Workshops will net $1,000 to $5,000 per month, depending on artist and member
interest. This includes a 50/50 revenue split with instructors. Workshops enhance our
engagement, and are a useful intersection of outreach and development. We expect
fluctuation in workshop revenue as we establish this program, and have budgeted
accordingly.
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Budget Projections

The following table outlines projected costs for The Generator. This budget takes effect in
September. as our membership drive comes online. These projections cover any
year-to-year fluctuations in fundraising efforts.
"Low" is a projection of our budget in survival mode, barely covering the cost of
operations and one employee. "Medium" is slightly lower than our fundraising revenue has
been in the past, and allows us to reach our $200,000 revenue goal. "High" gets us to the
$400,000 stretch goal.
When end-of-year profits exist. they will be reinvested in the business. and used to pay
down a planned $500,000 building loan.

High

Medium

Low
Expenses (monthly)

$4.400.00

Staff (per person)

$13,200.00

$13,200.00

3

$500.00

$600.00

$700.00

$4.000.00

$5,000.00

$8,000.00

t surance

$500.00

$550.00

$600.00

Utilities

$700.00

$800.00

$900.00

$600.00

$700.00

$800.00

$10,700.00

$20,850.00

IMemberships

$5,000.00

$9,500.00

Classes and
Workshops

$1,000.00

$2,800.00

$4,800.00

Large Projects

$1.500.00

$3,750.00

$5,000.00

$750.00

$1,090.00

$1.760.00

$100

$200

$400

$2,500

$20,000

$34,000

$10,850

$37,340

$57,960

$10,700.00

$20,850.00
$16,490

Accounting
l loan payment

IMaintenance
Total Expenses:

1Revenue

3

---

Storage
Fiscal Sponsorships
Fundraising

-

Total Revenue
Total Expenses
Profit

1

--

$150
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$24,200.00

~2.ooo.ooj

-

$24,000.00
- $33,960

